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Agenda

� TCO challenges
� Market trends to watch
� Market drivers
� Current ERP-developments to watch

a) New architectures
b) Personas and role-tailored client
c) Better methods for implementation

� Enterprise 2.0 challenges 
� 3gERP-project and characteristics of future ERP
� Conclusion
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TOTAL COST OF OWNERSHIP 

- TCO  CHALLENGES
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Three Danish cases

1. High technology, strong innovation service 
company, growing 40%/year, very strong 
top and bottom line

2. Classic furniture design company, furniture 
made to order, all manufacturing in made to order, all manufacturing in 
Denmark (C on next slide)

3. Design, manufacturing and distribution of 
high quality household goods, mainly 
manufactured in China (D on next slide)
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Variations in relative costs
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MARKET TRENDS TO WATCH
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Three market segments

� High end ERP implementations, 
� SAP, Oracle, PeopleSoft,  Microsoft Dynamics AX, …

� Mid market ERP implementations
� Bison, Epicor, Lawson, IFP, Microsoft Dynamics NAV, 

Sage, Intuit, Infor, ….. Sage, Intuit, Infor, ….. 

� Low end, small and micro companies, Stand alone 
packages like C5 or Quicken will be substituted with 
Software as a Service 
� Salesforce.com, e-conomic
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MARKET DRIVERS
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CURRENT ERP TRENDS:

A. NEW ARCHITECTURES
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NAV 2009 architecture

Service Oriented Architecture (SOA)
• Functionality organized around 
business processes 
• Packaged as interoperable services
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• Packaged as interoperable services
• Functions are organized in services 
which often may be accessed over the 
network
• Loose coupling of service with 
operating system and databases
• Often shown as a 3 tier architecture 
like here, but could be 4 tier



CURRENTS ERP TRENDS 

B. PERSONAS AND

ROLE-TAILORED CLIENT
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Microsoft Dynamics NAV 2009 

– the role concept

Customer model 

Real world

Role center Implementation ofUser

User profile
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Role 1 Role 2 Role N

Business process NBusiness process BBusiness process A

Task 1 Task 3Task 2 Task 4 Task 5 Task 6 Task 7 Task N

Implementation of

Persona



CURRENT ERP TRENDS: 

C. BETTER METHOD FOR 

IMPLEMENTATION
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Sure Step for implementation

� Content and client 2.0 
released July 2009

� Originally released in 
April 2007

“Sure Step will shortly become synonymous with on-t ime, on-budget , on-spec
implementations of Microsoft Dynamics applications,  and most importantly, will help 
our partners exceed their customers’ expectations.”
— Kirill Tatarinov Corporate Vice President, MBS

22

� Originally released in 
April 2007

� Over 1,300 people 
have attended training  

� 26% of partner 
organizations report 
having used Sure Step 

� Provided to Microsoft 
Dynamics Partners 
enrolled in a Partner 
Service Plan



Sure Step - Overview
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ENTERPRISE 2.0 CHALLENGES
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Web 2.0 developments
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Meme map of Web 2.0 (O’Reilly 
2005)



Profile of Enterprise 2.0
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”Enterprise 2.0 is the use of emergent social software platforms
within companies, or between companies and their pa rtners or 
customers” . 

Andrew McAfee, HBS



Web 2.0 implications for ERP 

Web as a platform

Software above a single device

Data rich internet applications

27

Data rich internet applications

Harnessing collective intelligence

Lightweight business models

Trust your users

Crowd sourcing



RESEARCH COLLABORATION 

– THE 3GERP-PROJECT 
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• 4 million € over the period of 2007 - 2010
• more than 40 researchers
• more than ten research groups



Internal structure of project
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Long term perspective

� The 3gERP consortium is convinced that it is possible 
to develop a prototype of a radical new ERP 
architecture with all necessary implementation tools, 
business models, market strategies, etc

� Process-oriented, Event-driven Transaction System –Process-oriented, Event-driven Transaction System –
POETS

� This will be based on newest .NET technology
� Programming of POETS consists of formalization in a 

domain dependent contract language, using a 
requirement specification tool, where specifications 
will be executed directly in POETS without any coding

� We expect a 50 – 80% reduction in  TCO
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CONCLUSION
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Conclusion

� Still very costly and difficult to implement ERP-systems
� Consolidation of ERP-vendors comes slowly
� Focus will shift from buyers/decision makers to users
� Current developments that build on business processes 

rather than functions with a) SOA like architectures, b) rather than functions with a) SOA like architectures, b) 
role-centers/persones and c) new formalized 
implementation methodologies, is a big step forward

� Web 2.0 enterprises will raise new demands
� Third generation of ERP-systems are likely to be much 

easy to implement, maintain and adapt like POETS
� New delivery modes: SaaS, Cloud computing, ASP….
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Q u eeee ssss t i o n ssss ?
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