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� Wipro Europe 



Global footprintGlobal footprintGlobal footprintGlobal footprint

Headquarters

Europe

United 

Kingdom,

Germany,

France,

Canada

Japan

China
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Singapore

USA 

New York, New Jersey 

– Headquarter, 

MountainView, 

Atlanta, Chicago, 

Minneapolis, Dallas, 

Boston, Reston, 

Seattle, Omaha, 

Leonia, Norcross, 

Tempe, Brea, 

Houston, Troy, 

Columbus

France,

Finland, 

Netherlands,

Sweden ,

Switzerland,

Portugal,

Romania, 

Austria,

Italy,

Spain

Brazil

UAE, Saudi 

Arabia

Japan

TaiwanEgypt
Mexico

India

Australia

Philippines

•>10000 >10000 >10000 >10000 –––– IndiaIndiaIndiaIndia

•>5000 people>5000 people>5000 people>5000 people–––– USUSUSUS

•>1000 people>1000 people>1000 people>1000 people–––– Europe (over 4400)Europe (over 4400)Europe (over 4400)Europe (over 4400)

•>100 people>100 people>100 people>100 people–––– Japan, Canada, Brazil, Australia, UAE, Saudi Arabia, Japan, Canada, Brazil, Australia, UAE, Saudi Arabia, Japan, Canada, Brazil, Australia, UAE, Saudi Arabia, Japan, Canada, Brazil, Australia, UAE, Saudi Arabia, 

•<100 people <100 people <100 people <100 people –––– Egypt, Taiwan, Singapore, Mexico, Philippines Egypt, Taiwan, Singapore, Mexico, Philippines Egypt, Taiwan, Singapore, Mexico, Philippines Egypt, Taiwan, Singapore, Mexico, Philippines 
53 countries, 48 GDCs, 24 global near-shore centers
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� What are we ?
� Value proposition
� Clients



What are we?What are we?What are we?What are we?

� Specialists in implementing 
integrated solutions and 
ensuring effective support of 
retail systems

� Competence and results-
orientated attitude

6Confidential © Copyright 2008 Wipro Ltd

� Optimisation of retailers’ IS 
processes

�Well engineered solutions 
delivered to the highest 
standard, on time and on 
budget

� A track record of delivering 
excellent results



Value propositionValue propositionValue propositionValue proposition

� Strong retail knowledge

� The best solutions to each 
customer

� Long-term customer relationships

� Results-orientated attitude
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� Results-orientated attitude

� High degree of staff knowledge

� Delivery and Quality

� Research & Development

� Search for Excellence



ClientsClientsClientsClients

EUROPEEUROPEEUROPEEUROPE

� MCH (Sonae)         

� Vetura

� Despar

� Morrisons

� Nisa

� WE OR

USAUSAUSAUSA

� Ahold US

� Supervalu

� Agrokor

� Monsoon

� Dunnes

� Ahold Europe

� WE WMS
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MIDDLE EASTMIDDLE EASTMIDDLE EASTMIDDLE EAST

� KOJ/DDF (ASM)

� The Sultan Center

� Al Tayer

� Al Othaim

Latin AmericaLatin AmericaLatin AmericaLatin America

� B2W 
(Americanas)

� Oxxo

� Renner

� Ricardo Eletro

� Supervalu



Competence CentersCompetence CentersCompetence CentersCompetence Centers
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Competence CentersCompetence CentersCompetence CentersCompetence Centers



Business, Systems and Technical CompetenciesBusiness, Systems and Technical CompetenciesBusiness, Systems and Technical CompetenciesBusiness, Systems and Technical Competencies

Competency CentreCompetency CentreCompetency CentreCompetency Centre
ManagerManagerManagerManager

Planning & Planning & Planning & Planning & 
MerchandiseMerchandiseMerchandiseMerchandise

Store & InventoryStore & InventoryStore & InventoryStore & Inventory

Back Office OperationsBack Office OperationsBack Office OperationsBack Office Operations

• Merchandise Management
• Financial & Merchandise Planning
• Assortment
• Allocation
• Point of Sales
• Replenishment
• Sales Audit
• Invoice Matching
• Deals Management

ORMS, ISO/SIM, 

RPOS,Raymark

ORMS, ORDF, 
ORPAS, JDA

OReSA, ORIM, 
Profimetrics

Business ProcessesBusiness ProcessesBusiness ProcessesBusiness Processes Appl & SystemsAppl & SystemsAppl & SystemsAppl & Systems
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Supply ChainSupply ChainSupply ChainSupply Chain

Enterprise ApplicationEnterprise ApplicationEnterprise ApplicationEnterprise Application
IntegrationIntegrationIntegrationIntegration

Data WarehousingData WarehousingData WarehousingData Warehousing

BI SolutionsBI SolutionsBI SolutionsBI Solutions

TestsTestsTestsTests

• Deals Management
• Warehouse Management
• Electronic Data Interchange
• Digital supply chain (B2B)
• E-Commerce (B2C) 
• Integration Middleware
• SOA
• BPM
• ETL
• Data Warehousing
• Reporting
• Pricing
• Loss Prevention
• Shopping

Profimetrics

OWMS, Yantra, 
Manhattan,  Blue 
Martini

ORIB, MS Biztalk,  

Seebeyond

ORDW, MS SAS, 
MS OLAP  

ORPM, InteliQ 
Profimetrics  
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ProjectsProjectsProjectsProjects

Where is the need?Where is the need?Where is the need?Where is the need?

GoalGoalGoalGoal:::: DevelopmentDevelopmentDevelopmentDevelopment productsproductsproductsproducts orororor servicesservicesservicesservices thatthatthatthat areareareare businessbusinessbusinessbusiness orientedorientedorientedoriented....

� CustomersCustomersCustomersCustomers areareareare notnotnotnot worryworryworryworry aboutaboutaboutabout thethethethe tecnologytecnologytecnologytecnology

OnlyOnlyOnlyOnly whenwhenwhenwhen theytheytheythey needneedneedneed totototo paypaypaypay
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� TechnologyTechnologyTechnologyTechnology isisisis importantimportantimportantimportant whenwhenwhenwhen helphelphelphelp usususus totototo improveimproveimproveimprove businessbusinessbusinessbusiness
processprocessprocessprocess

OrientedOrientedOrientedOriented totototo resultsresultsresultsresults

� TechnologyTechnologyTechnologyTechnology supportssupportssupportssupports businessbusinessbusinessbusiness

ItsItsItsIts impossibleimpossibleimpossibleimpossible totototo thinkthinkthinkthink RetailRetailRetailRetail withoutwithoutwithoutwithout thinkingthinkingthinkingthinking inininin productsproductsproductsproducts andandandand servicesservicesservicesservices
ableableableable totototo supportsupportsupportsupport thethethethe businessbusinessbusinessbusiness



ProjectsProjectsProjectsProjects

GoalGoalGoalGoal:::: NewNewNewNew ERPERPERPERP totototo bebebebe implementimplementimplementimplement withwithwithwith invoiceinvoiceinvoiceinvoice matchingmatchingmatchingmatching productproductproductproduct

�DepartmentDepartmentDepartmentDepartment thatthatthatthat isisisis responsibleresponsibleresponsibleresponsible forforforfor auditauditauditaudit thethethethe invoiceinvoiceinvoiceinvoice delivereddelivereddelivereddelivered bybybyby supplierssupplierssupplierssuppliers

�ProcessesProcessesProcessesProcesses areareareare donedonedonedone manuallymanuallymanuallymanually withwithwithwith fewfewfewfew exceptionsexceptionsexceptionsexceptions

�AllAllAllAll documentsdocumentsdocumentsdocuments areareareare sendsendsendsend inininin paperpaperpaperpaper withwithwithwith exceptionsexceptionsexceptionsexceptions ofofofof EDIEDIEDIEDI filesfilesfilesfiles

�NewNewNewNew invoiceinvoiceinvoiceinvoice productproductproductproduct allowsallowsallowsallows automaticautomaticautomaticautomatic auditauditauditaudit validationvalidationvalidationvalidation andandandand consolidationconsolidationconsolidationconsolidation
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�NewNewNewNew invoiceinvoiceinvoiceinvoice productproductproductproduct allowsallowsallowsallows automaticautomaticautomaticautomatic auditauditauditaudit validationvalidationvalidationvalidation andandandand consolidationconsolidationconsolidationconsolidation

�OpticalOpticalOpticalOptical readreadreadread totototo convertconvertconvertconvert invoiceinvoiceinvoiceinvoice documentsdocumentsdocumentsdocuments (paper)(paper)(paper)(paper) intointointointo electronicelectronicelectronicelectronic filesfilesfilesfiles....

� IntegrationIntegrationIntegrationIntegration ofofofof electronicelectronicelectronicelectronic filesfilesfilesfiles inininin thethethethe ERPERPERPERP datadatadatadata dictionarydictionarydictionarydictionary

�IntegrationIntegrationIntegrationIntegration processprocessprocessprocess

�BatchBatchBatchBatch totototo automaticallyautomaticallyautomaticallyautomatically auditauditauditaudit andandandand consolidateconsolidateconsolidateconsolidate allallallall documentsdocumentsdocumentsdocuments



ProjectsProjectsProjectsProjects

�Investment  versus Revenue?Investment  versus Revenue?Investment  versus Revenue?Investment  versus Revenue?

�DepartmentDepartmentDepartmentDepartment decreasedecreasedecreasedecrease HumanHumanHumanHuman taskstaskstaskstasks

�ProcessProcessProcessProcess changeschangeschangeschanges thethethethe scopescopescopescope::::

manualmanualmanualmanual totototo automaticautomaticautomaticautomatic

� Case Case Case Case 

� ReIM & OCR products IntegrationReIM & OCR products IntegrationReIM & OCR products IntegrationReIM & OCR products Integration
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�Productivity effects & Profitability gainsProductivity effects & Profitability gainsProductivity effects & Profitability gainsProductivity effects & Profitability gains

�manualmanualmanualmanual totototo automaticautomaticautomaticautomatic

�ErrorsErrorsErrorsErrors

�HumanHumanHumanHuman errorserrorserrorserrors areareareare avoidavoidavoidavoid

�ErrorsErrorsErrorsErrors treatmenttreatmenttreatmenttreatment accordingaccordingaccordingaccording businessbusinessbusinessbusiness logiclogiclogiclogic

�SpeedSpeedSpeedSpeed upupupup withwithwithwith thethethethe auditauditauditaudit &&&& validationvalidationvalidationvalidation andandandand consolidationconsolidationconsolidationconsolidation ofofofof InvoicesInvoicesInvoicesInvoices

�FastFastFastFast conflictsconflictsconflictsconflicts resolutionresolutionresolutionresolution betweenbetweenbetweenbetween entitiesentitiesentitiesentities

�GainsGainsGainsGains inininin thethethethe BBBB2222BBBB relationshiprelationshiprelationshiprelationship



Think Globally Act locallyThink Globally Act locallyThink Globally Act locallyThink Globally Act locally
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Think Globally Act locallyThink Globally Act locallyThink Globally Act locallyThink Globally Act locally

�Where we have prospects?Where we have prospects?Where we have prospects?Where we have prospects?

� Resources  Resources  Resources  Resources  

� Personal Skills:Personal Skills:Personal Skills:Personal Skills:

� Lang and languageLang and languageLang and languageLang and language

� Business know howBusiness know howBusiness know howBusiness know how
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� Business know howBusiness know howBusiness know howBusiness know how

� Diversity of marketsDiversity of marketsDiversity of marketsDiversity of markets

�Adaptable to:Adaptable to:Adaptable to:Adaptable to:

� Cultural diversificationCultural diversificationCultural diversificationCultural diversification

� Religious issuesReligious issuesReligious issuesReligious issues



Think Globally Act locallyThink Globally Act locallyThink Globally Act locallyThink Globally Act locally

�Where we have prospects?Where we have prospects?Where we have prospects?Where we have prospects?

� ERP ERP ERP ERP 

� Multi LanguageMulti LanguageMulti LanguageMulti Language

� Multi CurrencyMulti CurrencyMulti CurrencyMulti Currency

� Diversity of Legal IssuesDiversity of Legal IssuesDiversity of Legal IssuesDiversity of Legal Issues
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� Diversity of Legal IssuesDiversity of Legal IssuesDiversity of Legal IssuesDiversity of Legal Issues

� Accounting variancesAccounting variancesAccounting variancesAccounting variances

� Tax lawsTax lawsTax lawsTax laws

� TariffsTariffsTariffsTariffs

� Diversity of Business processesDiversity of Business processesDiversity of Business processesDiversity of Business processes

� Local Markets approachLocal Markets approachLocal Markets approachLocal Markets approach



ChallengesChallengesChallengesChallenges
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ChallengesChallengesChallengesChallenges

�What can I do?What can I do?What can I do?What can I do?

� Steps Steps Steps Steps 

� Market OrientedMarket OrientedMarket OrientedMarket Oriented

� Results OrientedResults OrientedResults OrientedResults Oriented

� Legal property recognitionLegal property recognitionLegal property recognitionLegal property recognition
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� Legal property recognitionLegal property recognitionLegal property recognitionLegal property recognition

� Put you name on the guest listPut you name on the guest listPut you name on the guest listPut you name on the guest list

� Good ideas only had value when they are recognized Good ideas only had value when they are recognized Good ideas only had value when they are recognized Good ideas only had value when they are recognized 
by the marketby the marketby the marketby the market
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Thank YouThank YouThank YouThank You
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Wipro Retail :Wipro Retail :Wipro Retail :Wipro Retail :

José Carlos MoraisJosé Carlos MoraisJosé Carlos MoraisJosé Carlos Morais

Jose.morais@wipro.comJose.morais@wipro.comJose.morais@wipro.comJose.morais@wipro.com


